
JFON Board of Directors Meeting 
August 8, 2017, 12:00 pm 

2195 Nolensville Road, Nashville, TN  37211 
 
In attendance: Rose Hernandez, Clay Petrey, Mary Kathryn Harcombe, Marc Overlock, 
Barbara Clinton, Karla Chavez, Merrilee Wineinger, Mario Stoilovich, Paz Hayes. 
 
Guests: Gerald Reed, Alyssa Curran, Victoria Rebeck, Morgan Stafford, Sue Condor, 
Ruben Rodriguez. 
 
Staff: Wade Munday, Alvaro Manrique Barrenechea 
  
Call to Order 
Barbara Clinton, chair, called the meeting to order and introduced the guests.  Each is a 
potential board member who may be asked to serve starting at the next board meeting.  

• Gerald Reed - Founding board member of Conexion Americas and current 
professor of Latin American Studies at MTSU. He was a Peace Corps Response 
Volunteer to Mexico in 2016 and has extensive travel experience with 
democracy-building projects throughout the world.   

• Alyssa Rabun - Former volunteer JFON translator and current communications 
volunteer. Alyssa is a marketing and public relations professional with strong 
knowledge of JFON operations and mission.  

• Morgan Stafford - Former JFON board member who left in order to pursue a 
graduate degree. A native Nashvillian, he is now working with multicultural 
ministries in the office of the Middle Tennessee Methodist Bishop.  

• Ruben Rodriguez - Employee at Caterpillar Financial and a Mexican citizen. 
Ruben is a current JFON volunteer who assists with document gathering from 
foreign governments.  

• Sue Conder - Current JFON volunteer coordinator at Hillcrest UMC clinic. Sue 
is leading a Bible Study with JFON executive director this fall about faith and 
immigration.  

 
Approval of Minutes 
The minutes of the May 9, 2017 board meeting were presented.  The minutes were 
approved. 
 
Staff Report 
Alvaro presented a report of the legal activities.  Since the last meeting, JFON has fielded 
91 calls for service.  These included requests for assistance with Deferred Action for 
Childhood Arrivals (DACA), U-Visas (for victims of violence), and asylum.  One current 
case was originally thought to be a Special Immigrant Juvenile status case (SIJ) for a 
client from Honduras.  The legal staff found that the client, who is LGBT, would be 
better served by an asylum petition.  
 
Alvaro discussed how the current political climate is affecting immigrants:  “There have 
been a huge number of new calls because of the high fear level among immigrants.”   



Despite an uncertainty of what will happen to DACA, many clients are moving to renew 
their status.  Unfortunately, Tennessee was one of a few states fighting to end DACA. 
 
U-Visas now can take three to 10 years.  Because of the complications and long time 
commitment for these cases, and for asylum cases that also take years, JFON can add 
only one to two per month.  Cases are prioritized by severity of the case and potential 
harm to the client. 
 
JFON, in lieu of hiring an additional attorney, is contracting with Andrew Free, an 
asylum expert, to handle and/or to consult on JFON’s asylum work. 
 
Director’s Report 
Wade Munday presented the director’s report.  He explained that the current strong 
financial condition is allowing JFON to add additional space to allow staff and pro bono 
attorneys to meet privately with clients.  Special thanks to the Maddox Foundation and to 
the Nashville donors who work together as Grantmakers Concerned with Immigrant and 
Refugees who provide operating grants and other support.  They have given generously 
and may add an additional $25,0000 for working with SIJ clients.   
 
He also pointed to the strong symbiotic relationship with National JFON.  The national 
program recently conducted a review of TN JFON activities.  Wade reports that they 
gave a glowing review, noting nearly 100% resolution of cases and high case volume. 
 
Wade has conducted some outreach on immigration.  This includes Sunday school 
classes on meeting the needs of immigrants.  The first series was held at Hillcrest UMC, 
the next may be at Christ Church. 
 
Wade is currently running for a seat representing District 25 in the Tennessee State 
Senate.  He believes this will not interfere with his work at JFON. 
 
JFON currently holds $172,000 in assets, nearly 50% greater than year to date in 2016.  
 
Board Committees 
The Legal Advisory Committee, which advises the board on how to respond to emerging 
immigrant issues, is comprised of attorneys both on and off the board.  One possible issue 
is the public advertising of JFON clinics.  Because of recent news reporting on US 
Immigration and Customs Enforcement (ICE) raids, board members asked whether 
clients are being put at risk.  Paz Haynes asked if, in addition, JFON attorney and pro 
bono attorneys may have any legal or professional ethics exposure in these settings.  The 
committee feels that as churches are seen by ICE as “sensitive locations” along with 
schools, hospitals, other places of worship, weddings, funerals, and political protests, 
holding these clinics within congregations reduces the risk. 
 
Barbara Clinton asked whether JFON should empanel a personnel committee.  The first 
task would be to look at recommendations on attorney retention.  Committee members 
noted that JFON asks for difficult and stressful work for very low wages.  Marc Overlock 



moved that JFON add a personnel committee and that Paz Haynes be asked to chair.  
Mary Kathryn seconded.  The motion carried.  
 
Treasurer’s Report 
Mary Kathryn Harcombe presented the financial report, see attached.  The report shows 
strong fundraising revenue with stable expenditures.  Clay Petrey asked for a clarification 
of the burn rates that show 7.71 months of reserves in cash on hand but 9.8 months in net 
funds available.  Wade will research the discrepancy and inform members.  
 
Gerald Reed asked whether, in light of the extreme time commitment for U-Visas, SIJ, 
and asylum cases, a special reserve fund should be established for each long-term case. 
“How much do these long cases cost?”  Wade could not give an amount because both 
politics and complexity have a role in the length and cost.  Marc Overlock noted that 
perhaps adding this type of fundraising request would give donors a great range of 
choices in how to invest their gifts.  
Barbara Clinton noted that Wade and the staff have done an exemplary job and are to be 
applauded.  The board heartily concurred.   
 
The meeting was adjourned. 
 
 
Minutes presented by Wendy Kurland, secretary, August 11, 2017 


